
RFS  PROGRAM TEAM MEETING
12 DECEMBER 2023
PRESENT:   Gary V., Anne F., Tony F., Daksha B., Pat W., Emily B-S, Sheila M., Annie G.
OPENING:  Emily read her own seasonal and evocative poem, "December Solstice ".
Nov. 14, 2023 Minutes Approved as submitted.
EVALUATION OF ONGOING EVENTS : 
 - Eco-Spirituality Conversation with Andi Lloyd, Nov.26. Open attendance.
  Reflection from November session:  Face reality, grieve, let hope bubble up.
  Next session Sunday, Jan.28, 2024.  Reflection for January session:  What is the         ground of our hope?  Suggestion of using small circle work for more intimate conversation.
· Women's Circle, Dec. 3.  Open attendance. Connie made prayer beads and ritual healing circle for Carol Simanton.  Women finding their voices sharing wisdom and new ideas. 
· Tai Chi Class - Open attendance.  Hybrid modes.  Mia notified of Spiral Ritual using the space Monday - zoom only.
·  Gallery Within - "Dolls and Toys".  Beautifully presented and seasonally relevant local artists' work.  More print PR in Weekly Packet, online sites.  John Epstein writes for Penobscot Press; will be asked to do a feature story on The Gallery Within.
COMING  EVENTS:
·  Advent Spiral, Sunday, Dec. 17, 4 pm.   Set-up, Saturday, Dec. 16, 10 am.
     Using pedestals, vigil lights, evergreens, no logs and apples.
     Jackie Pike (piano) and Kathleen Caldwell (cello) will provide music.
     Event notice appeared in Weekly Packet.
-   Eco-Spirituality with Andi Lloyd.  January 28, 2024.  Ask Brook to archive Andi's      
     suggested readings on RFS website.
·   Richard Ackerman RFS Retreat, Saturday, January 20, 2024. 8:30-3 pm."Building   Adult Community".
     Attendees :  RFS Board (8), RFS Program Team (5), invited guests:
                         David Vandemer, Barbara Kourajian, Leslie Goode, Carol Pascal, 
                         Grace Noonan-Kaye.
-   MLK Observance, January 14, 2024, 4 pm.  
     Speaker Options:  First Choice, Myron Beasley, author on "necro-politics"
                                    friend of Leslie Ross.
                                   Second Choice, Robert Shetterly, People Who Tell the Truth
                                   Program similar to previous 2 years, with MLK readings and truth
                                   teller portraits.
                                   Third Choice, in-house RFS developed format with readings, 
                                   singing, food.  Pat W. suggested showing a Leopold Lopez           i                                  interview on "Firing Line".  (Venezuela activist)
·  Spring Program,  March 9 -10, 17, 24.  "The Art of Protest :  Politics and War"
                              March 10 - Doug Rawlings, poet activist, Veterans for Peace.  Two            
·                                musicians playing period music.  Doug requests $200. fee for      
·                                each musician.   Discussion of event costs follows below.
·                               March 17 - Peace-makers stories.
·                                March 24 - Pat Wheeler - Two Videos and discussion, "Children 
·                                in the Time of War" and "No War, No Warming"
CONTINUING DISCUSSIONS :

·   Left-over Yard sale items will be removed to open space for workshops in the "kitchen".  Daksha will ask Board if there are items to retain.
 _ ProgramTeam agreed to  institute a  manned "Suggested Donation" table at gallery       entrance    during events to collect user fees from attendees to offset cost of programming.   Need to include "suggested donation" information in any publicity.
·  Year-end Appeal suggestions to the Board :( Daksha will write an email to the Board)
      *  Include return envelopes with appeal letters,
      *  Need to find someone new to take on writing TY letters to donors, a task Gail    
         Vencil has graciously and willingly done for years.
·  The Gallery Team needs new and young blood to do the physical labor of hanging  shows.  Joan Tibbits and Sarah Leighton are interested and need to make space inter lives before committing.  Daksha is on it !
·    A move toward hiring an administrator for the Program Team, separate from Brook's position, was discussed. RFS Budget limits require us to write a new grant for the administrator's salary.  Further work by a PT subcommittee on developing a job description for the grant proposal will be put on hold until February 2024.
·   Mini-split heaters' screens need to be cleaned regularly and are in need of cleaning now.  Daksha will contact RFS's cleaner, Yvonne to add that task to her itinerary .
NEXT  MEETING :  JANUARY 9, 2024, 4 pm AT RFS
HOST:  Annie G
SCRIBE:

